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Vision & Strategy for a Growing & Dynamic Section

1- Review of Member Value proposition in the Section

2- Opportunity for a legal registration in the UK

3- Full coverage of College-University-Professional domains

4- Closer Industry Ties & Events

5- Professional Recognition & Registration

6- Improved Section Records and Administration

* New Chapters’ Governance with bimonthly online Coordination 

* Officer Role Specifications

* New Financial Strategy & Support

7- Improved Section Communications

* Welcoming New Members & Fellows

* Bimonthly SectionOnline meetings

8- Enhanced Activity Profile

* More YP events, networking & Young Entrepreneurs workshops

* More Educational Activities

* Student Branch & Congress support



Principal Activities Initiated

➢ Revitalisation and Change of Chapters’ Governance

➢ Collaboration with the Institutions & Legal Registration via IEEE 

➢ Developing STEMNET Cttee covering Schools-Colleges 

➢ Organising Industry Forum and Liaising with key Industries

➢ Developing Professional Recognition & Registration Cttee

➢ Developing Member CPD material for Online access & Webinars

➢ Improved Section Communications SOL & COL

➢ Developing Mentoring scheme for the YP & Students

➢ Supporting SM/Fellow elevation

➢ Investigating & Offering Special Member benefits

➢ Members’ Survey & acting on Outcomes



Senior IEEE-Industry Forum-UK & Ireland

➢ Organised in October 2016

➢ Senior CTO and CEO level Industry Executives were approached

➢ First Session organised in London on 12 Dec. 2016

➢ Session was opened by Barry Shoop, IEEE President

➢ Invited 5 Executives from Rolls Royce, ARM, National Grid, …

➢ Introduced IEEE and Captured their needs

➢ Followed up by writing individual letters & visiting companies

➢ Now developing Industry Value Proposition from Section & IEEE

➢ Developing offerings in Consultation with US



What Industry Says it Wants - UK & Ireland

➢ Benefits to the Enterprise and Engineers

➢ Section can provide local services

➢ IEEE Corporate Centre can provide remote Services

➢ Needs are:

➢ Continual Professional Development

➢ Access to Industry Information Resources

➢ Support to Competence and Registration of Engineers

➢ Access to Distinguished Experts and Lecturers

➢ Access to Technology Roadmaps and Policy Advisories

➢ Develop and Influence Industry Standards



Young Entrepreneurs Event

✓ Focused on mature students and YP

✓ One day workshop held in Greenwich & Dublin

✓ comprising 2 streams:

▪ High Technology Workshops 

▪ Careers & Personal Development Talks

✓ Good participation and positive feedback 

✓ Excellent collaboration between SA, YP & WIE

✓ Next Events, Edinburgh 30th Sept.



Young Entrepreneurs Events



Young Entrepreneurs Events-next in Edinburgh 30th Sept.



First UK & Ireland National Competition



First UK & Ireland Members’ Open Day 07 Oct 2017, London



Professional Registration

➢ Predicated on Legal Status in the UK

➢ Discussions with the IET & Legal Registration via IEEE

➢ Discussions with the Engineering Council with 

favourable outcomes

➢ Developing Competence based Professional Role 

Specifications as a Pilot

➢ Devising a Process to Implement UKSPEC

➢ Include European Chartered Engineer Role

➢ Seek Accreditation for Professional Awards

➢ Extend to Training, CPD and Course Accreditation



Chapters Support Initiatives

✓ Formation of a Chapters’ Forum led by Section VC

✓ Initiative to develop:

▪ Chapter Manual & Role Specs for all key roles

▪ Annual Nationwide Competition with Prizes

▪ Commitment for Events, DL, Conferences, Webcasts

▪ Support for recruiting active Committee Members as per 

need

▪ MGA reported inactive/dormant Chapters AES10, CAS204, 

CIS11, COM19/CS23 (Ireland), IM09, RA24, SSC37 (Scotland)



IEEE Members’ Open Day+IEEE Day Event, 07 Oct.2017

✓ Planning a major event at Westminster University at 

short notice thanks to Izzet Kale

✓ Collective Section wide effort already planned

✓ Inviting DL, Newly Appointed Fellows and asked them to 

present

✓ Two Parallel workshops on robotics4Humanity & STEM

✓ Loyalty and Section Awards 

✓ Webcasting and recording the event



Section Vitality-Feb. 2017

Technical: 67

Professional: 10

Non-Technical: 17

Admin: 24



Current & Outstanding Actions/Initiatives-Sept. 2017

✓ Aiming towards 100% active Chapters & Groups

✓ Supporting the Professional Activities Group

✓ Very Active YP, Comms, WIE & SA with fresh ideas

✓ Closer ties with UK & Ireland Major Industries Rolls 

Royce & ARM Holdings

✓ New Education, Professional Registration STEM and 

Industry Delivery Roles and Officers

✓ Collaboration with other Sections-Italy

✓ Launch of major Educational Programme via Website



Current & Outstanding Actions/Initiatives-Sept. 2017

✓ Discussions with the IET, RAE, ICE, STEMNET, IoP, BCS

✓ Building an active national Profile for IEEE & Section

✓ Sent New Members’ Welcome and Fellows

✓ Need Industry Coordinators, Member Benefits, 

Nomination & Appointments, Mentoring … officers 

✓ Members’ Open Day Event on 07 Oct at UoW

✓ BCS Collaboration re CITP

✓ Starting the Elections Round, Chapters, VC, AGs



Section Membership-Jan. 2017

* Active Members: 10139->10932



Section Membership-Sept. 2017

* Active Members: 9652



Section Membership-Sept. 2017

*



Section Societies-p-Sept. 2017

*



Your Role in a Progressive & Thriving Section

✓ Focus on Members’ Needs & Plan Activities

✓ Identify & Communicate Opportunities for Collaboration

✓ Develop closer ties with UK & Ireland Major Industries 

and Institutions

✓ Plan for presence at IEEE Members Open Day Event

✓ Communicate Needs & Initiatives with the Section

✓ Nominate Industry Coordinator, Member Benefits, … 

officers 



Achievements for the Section - I

✓ Two Member Needs Surveys to establish Needs, please consult 

these

✓ Formation of senior IEEE-Industry Forum, IEEE President’s 

attendance

✓ Discussions with Rolls Royce & ARM CTOs re Offerings; Rod

✓ Bimonthly Online Sessions with Chapters & Members gaining 

popularity, Secretaries

✓ First Ever National Competition Robotics4Humanity, RAS c/o 

Mary & John

✓ PA group transformation to a Chapter; Patrick

✓ STEM Programme with National Institutions; Merlyne



Achievements for the Section - II

✓ First major Members’ Open Day and Members’/Section Awards, 
Competitions, Workshops; Organising Cttee

✓ Encouragement and Revival of Dormant Chapters; Shehan

✓ Streamlined and Efficient Budgeting & Financial Management; Matthew

✓ Dynamic SA, WiE & YP groups; Veronica, Lee, Keeley, Princy, Noel

✓ Major Baird Milestone Event at RI; Tony & Charles

✓ Three Young Entrepreneurs Events; Veronica, Lee, Keeley, Princy, Noel, 
Nazila

✓ Collaboration with other Sections; Italy Section Chair support Tiziana

✓ Meetings with IoP, BCS, IMechE, IET and ICE re Collaboration; Mike & Ali

✓ Discussions with Eng Council, BCS & IMechE re Professional Registration; 
Brian, Mike, Ahmed

✓ Large scale CPD Programme Online, F2F and Webinars; Zeyad

✓ ……..



Ongoing and Future Initiatives - I

✓ Continue with Member Value Proposition and Benefits

✓ Support SA, WiE & YP groups

✓ Major Milestone Events in Collaboration with BCS

✓ More Young Entrepreneurs Events in Partnership with 

Local & National institutions and government

✓ Develop Collaboration & Exchange with other Sections

✓ Continue & Develop Relationship with IoP, BCS, IMechE, 

IET, IRSE and ICE 



Ongoing and Future Initiatives - II

✓ Pursue Discussions with Eng Council, BCS & IMechE re 
Professional Registration arrangements

✓ Develop & Deliver CPD & Competence Development 
Programme as new Member Value

✓ Continue Industry Forum and develop collaboration with 
Rolls Royce & ARM

✓ Develop SIGHT Group and a Humanitarian Initiative

✓ Develop MD Efforts, recruit retention and Growth 
focused officer

✓ Recruit Mentoring Officer to support LMAG and Charles

✓ ……..



Thanks for your Care & Contribution


